Minutes from Brivironmenta. Meeting
Thursday. April 3, i986 .
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Attendees: Nate Edelstein . John Waldneen
_ . Aetorney',- ’ © Georgs Napack
~ Dan Raviv . Gaorge Ch;yu
Eydrologise | B
PURPOSE: Discnsnion of the vfittoa response to,the'uarnzs.dzggg
P - Permit issued by MJIDEP and the detarmination of a course
‘ —';rt‘ - ~~ of action. ‘ : ‘ . ' . _
V“|', DEP has not isgued & response to our written commentary. Dan Raviv

‘has his geagse investigating the NUODEX BCRA informacion and had
nothing specific to rfeport excapt that the DEP was Very concerned ‘
about the "Black Material® in the culvere undo:-Inﬁus::ial_!iqhway..
It was Nate Edelstein's faoling that the DEP could respond immediately
‘tO Qur written comments or it could take 48 long as 6 months. Be -

would ‘probe :his'nattor.fu:the:”dpztnq-tho week of 7, April.

A general discussien on strategy developed and it became clear that
some specific direction was necessary ‘Accordingly, the following
action plan vas established: = - S T

BLACY NATERIAL® EVALUATION |
l.  Hatco vould make arrangements te take samples of this effluent

- for preliminazy evaluation in order to get an idea as to vwhat

. it vas and what its source Baight be. It wvas understosad that

this would be an inrormal pzoqrnn'doliqnod_to'givo us a feel
' of what was occuring. C ' -

A HIB/)

- Dan Raviv will conduct a professicnal sampling of this dark

b LOF e colored effluent insuring that all methods, techniques and

, _'L..aii_.v _ custodial requirementg 4re met. Samples would be sent to

N ' . Qualified laboratories for a determination of what thig o
JAN 231992 | material is. Raviv would inspect the site to determine the

: %5_ L potential source and advise on specific remedial measures.
. i‘?L /  Coincidental with the sampling procedure, Raviv would also

. sa=mple and analyse our MCUA effluent stream go that specific
- differenciation could be determined batween the “black material®
and our usual organic vaste. o Ly

R SMTLING OF EXISTING WRLLS 3 _ _ . _
I "Pt#auane to the cﬁrroht adniaiat:teiio'ednscat order, ve vere
requized to sample existing wells in the £irse quarter of 1986.

It vas agreed that the drafe BJPDRS permit would not be L :
construed to take the place of the curreat adninist:ativg'gonqent.'

3. Timisgeveek of 7, April. Coordination with John Valenten.
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. order. Therefore. Dan Raviv wvould immediately Proceed with

the samplinq‘roquiremea;s. 7 |
2. In cqnjﬁnction with this project, Raviv will also survey all

existing wells on the Hatce site and provide his :
professional opinion en ground water directional tloy.

3. Timing-week etﬁ?, April. Cco:diéaéion vith Jchn Hilcnti§. 

NUODEX BCRA 2 Sy T | |
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‘l.  Raviv and hig stags will complete the search of the DEP records

to obtain all relevant in:ornation._aunnarize and provide a -
'profo;siqnnl opinien on its meaning. - ' .

'2, ,rininq ii'inno¢ia:d:'cdo:dinqtiou wvith John walgntgh. -

ncmmz.morSMar.mm -
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1. Duriag ehc_censtructiqn‘ct Industrial Bighway, our sewer line
was broken several times. It is important that a complete

documentation of these events be Rade including interviews .
with 8ll involved Eatco personnel. S

2. Purther, & listing of all cutside agencies and contractors -
be made and each advised that Hatco will hold thea responsible
for any and all liabiliey relating to. the breaks. Batco must
advisge appropriate insurance carriers of the specifics relating
to the line breaks and the potential liabiliey. o '

3. -lisbonlibilityfloha‘walong.a vith assistance fraarcctf Weiss.

- 2OND CLOSINGS ;SIL) .VL//£L4n:4A/v;4auk-3 - »

l. When Batco was part of Grace, settling poonds were used as _
part of the plant effluent disposal system. These ponds were
formally closed with DZP sanction. The current BJ permic _
requires that certain wells be installed where these pends

-vo:o.locaqu;-'lnteo'a'pogition‘is,thag the ponds vere officially
closed and tho:o!o:o.ﬁsheuld'not.bo an issue. Mate Bdelstein -

-feels that specific documentation should be Prepared relating to -
this matter to SUpPOIt our argusent. . o . o L -

2. Responsibility-jona Walentes. Lo §

l. Wate Rdelstein feels that an aerial photo surveillance should
_ be made of the Eateo site and all surrounding areas, specifically
the lUODlx.p:opo:tioa.__lo recommends a Dan McDonougah who o
?;:-dgnci:::k for him befors. Nr. McDonougah can be reached at
=420~ .. : : —
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Also, detailed photographs of the Hatco site should be z2ade to
record existing facil:::es sucg as lagoon,, streams, ete.

: - : 2o Fraic 42614»'/7u;¢:-
R’esponsibility-:ohn Walenten. i @'-Ql..{‘\

ALTERNATIVES T0O soiz REMOVAL
S22SATIVES TO SOIL REMOVAL

1.

John Walenten is to examine all alternatives ¢o removing contamizate

~soil from the lagoon, such ag encapsulation, ete, -

2-

Based on Mr. Bdelstein's gxpc:ionco.'ho feels that if the BltCO‘.
lagoons are contaminated, there is absolutely no vdy that they

' can be used even for smergencies and further, we would be

required to go through a formal closure process. - John Walenten |
should assess preliminary costs. . : - o S

It was understood that il”pa:t-ot'édr overall strategy, Hatco

‘should always be Prepared to litigate against W.R. Grace.

Nate Bdelstein would concentrate on do:u::inan the lihbilityv"

- of Grace and will be responsible for developing the foundation tot_*f
our strategy in thig connection. - , o S

-discussions and :actigll Planning with the DEP.

~Another tennent of our un&o:lyinq strategy is that the NJPDES
‘Permit process is not the pr

oper vehicle to be used by the
DEP to address its concerns relating to the enviroamental

‘problems at Bateco or their impact on NUODEX. Nate Bdelstein

will use this strategic philosophy as a foundation !etfillv -

Tﬁo hpﬁt.noitinq va;'tonﬁaeivily scheduled for 9:30 AM, 8, May, 1986
at Hateco offices. _ N ' o S
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